PATHWAYS INTERVIEW

A Culture of Collaboration at an
Integrative Health Center

BY DANIEL REDWOOQOD, DC

David Fogel, MD, is the cofounder
(with his wife, Ilana Bar-Levav, MD),
of the Casey Health Institute (CHI) in
Gaithersburg, Maryland, a nonprofit
integrative primary care practice that
includes Internal Medicine, Family
Practice, Chiropractic, Acupuncture,
Massage Therapy, Yoga Therapy, Na-
turopathic Medicine and more. He is
board certified in Internal Medicine
with additional specialty training in
mind/ body focused individual and
group psychotherapy.

As an internist, he served in the Na-
tional Health Service Corps and on
the staff at Johns Hopkins University
School of Medicine, providing prima-
ry care to medically underserved inner
city Baltimore residents. He has held
positions as Medical Director of Em-
ployee Health at NASA Headquarters
and as Medical Director of Integra-
tive Medicine Associates in Washing-
ton, DC. Dr. Fogel holds a B.A. from
Hampshire College and is a graduate
of the George Washington University
School of Medicine. He completed
his residency at Washington Hospital
Center.

In this interview, Dr. Fogel describes
his journey from conventional to inte-
grative medicine, the unique circum-
stances surrounding CHI’s founding,
the collaborative relationships that
comprise its core, and the ways he
hopes it can serve as a model for new
methods of healthcare delivery that
are both effective and cost-effective.

Tell us how you first branched out from
the conventional approaches you were
taught in medical school.

I was first exposed to the concept of
chi as a teenager. It's kind of the clas-
sic story—I was beaten up, and as a
result I got into the martial arts. There,
I learned this incredible concept, that
there was energy running through
your body. That you can channel it
that it can be used for healing. So that
opened me up at a young age to ex-
ploring other things. Then, I went to
a kind of hippie college, Hampshire
College, which opened me up to non-
conventional alternatives of all kinds.
This included mind-body approaches.
I concentrated in humanistic psychol-
ogy.

I went on to medical school. This
was the era when Nixon went to Chi-
na, and suddenly there were acupunc-
turists in the DC area. I said to myself,
Ineed to go to an acupuncturist just to
experience what it is. The Traditional
Acupuncture Institute in Columbia,
Maryland, was just opening up (now
Maryland University of Integrative

David Fogel, MD

Dr. Fogel describes his journey from conventional to
integrative medicine, the unique circumstances surrounding
CHI's founding, the collaborative relationships that comprise

its core, and the ways he hopes it can serve as a model for
new methods of healthcare delivery that
are both effective and cost-effective.

Health). I kept reading and explor-
ing these sorts of things throughout
medical school. Then, in the 1990s,
when David Eisenberg published his
landmark article in the New England
Journal of Medicine, about how many
people were using complementary
and alternative approaches, that gave
a lot of people permission to start ex-
perimenting with different models, in
a more mainstream or public way.

The people were already voting with
their feet, so to speak. In Eisenberg’s 1993

publication, it was 33% of American adults
who had used some form of complementary
and alternative medicine (CAM) in the
past year. Five years later, his second study
found that it was 42%. Something big was
clearly happening. What I'm hearing you
saying is that for the first time, the public-
ity generated by these findings encouraged
more of those with an alternative bent who
were “inside the tent,” inside the medical
tent, to start enlarging their view of the
possible, and to act upon that. And that
was so very important.

Within a couple of years, major med-
ical journals were showcasing CAM.
Then NIH got involved. This all set the
stage and gave me permission to do
what I did a few years later, which was
to open an integrative medicine center
right down on Washington Circle, six
blocks from the White House. This was
part of a nonprofit that my parents had
started, a psychotherapy and Human
Sexuality Institute called the Fogel
Foundation.

I opened up a branch of that called
Integrative ~ Medicine = Associates.
That’s where I first got a taste of practi-
tioners of different kinds sitting in the
room, talking to each other about how
best to synergistically use their differ-
ent approaches. It was really exciting.
We would have weekly case confer-
ences and everybody came out of them
charged up. The only problem was that
the business model tanked.

That was not unique to your clinic. That
happened to many CAM and integrative
clinics.

I knew a number of the other play-
ers in the area that were struggling
with different models. The doctors
who came out of these efforts in the
Seventies, Eighties and Nineties, really
had to become “hard-boiled,” because
they had been bucking the system for a
while. Your skin gets kind of thick. So
we gave our best effort for a couple of
years with Integrative Medicine Asso-
ciates until it was clear that the model
was not supportable. But I learned an
enormous amount about what didn’t
work as well as what did work.

That’s how growth happens. When we
try things that don’t work, we have to re-
fine our goals and our means.

We closed our doors around 2000
and I really felt horrible about it. I felt
like a failure. I mean, this integrative
model was going to save medicine! I
started out in internal medicine, but I
left it when the insurance companies
and hospitals began dictating to doc-
tors how to practice medicine. They
wouldn’t let me sit and talk to people.
At that point, I took a three-year fel-
lowship in mind-body psychothera-
py, with a strong emphasis on group
therapy. I really buy into the power of
collaborative group work. My passion
is for collaboration and finding how
people work together.

There’s a synergy that comes in groups,
whether it’s group psychotherapy or group
delivery of integrative healthcare.

Yes, collaboration. But for the next
ten years, my wife and I built a very

continued on page 123
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solid psychotherapy practice and I
had no intention of doing anything
else. We skirted the insurance issues
by doing self-pay and having the pa-
tients file on their own, so nobody was
telling us how to practice.

But life is full of surprises.

Yes. Then, through a very strange
set of circumstances, which had noth-
ing to do with medicine or integrative
medicine, I met Mrs. Casey through a
physician friend. She was interested
in the backstory of a sculpture I had
done. In our conversations, after meet-
ing a couple of times, I mentioned that
I had started an integrative medicine
center in the Nineties. The next day,
she asked my friend to take me out and
share with me that she had had this
vision to create an Integrative Center
for a while, which she was looking for
somebody to steward. She wanted to
know if I would be interested. She then
took me out and showed me a 72,000
square foot building where she had
her office, and that she was willing to
fund some piece of this, depending on
what it was, if things worked out.

And the “this” that you're referring to
is a newly revised version of an integrative
health center.

She had been using integrative med-
icine for years and had been going to
Virginia to get her care. And since she
was very connected to Gaithersburg
and Montgomery County, she wanted
there to be a center here. She’s deeply
connected to this community.

So this is the proverbial appearance of
the angel.

Exactly. This was apparently on my
path but I didn’t know it. And I did not
immediately accept it, because it was
huge. It meant I would have to change
my life and, by extension, my wife’s
life (since we were co-partners in prac-
tice together).

How did your vision unfold for what ul-
timately became the Casey Health Institute
(CHI)?

I knew what didn’t work from my
previous center. I told Mrs. Casey that1
would want to do a study of what cen-

ters had survived over thelast ten years,
and how they did it. She was willing to
fund this study so I put together a team
of which my wife, Dr. [lana Bar-Levayv,
was a part, along with five other people
in integrative medicine and healthcare.
We traveled around the country to
many different centers. Do you know
about the Bravewell Collaborative?

Yes. During the first decade of the 21%
century, it was a major funding source
for integrative medicine centers, many of
which were affiliated with medical schools.

Fortuitously, one of the people on
our team had a connection to Christie
Mack, who along with Penny George,
started the Bravewell Collaborative.
I called Christie and she said, “Won-
derful project! I'm going to open the
doors to all the Bravewell connections
for you. You can visit all the centers
and talk to people.” This was fantastic.
We went all over the country visiting
Bravewell and non-Bravewell centers
as well. We talked to their business
and practice management people, and,
of course, their docs. And we put to-
gether, over the course of six months, a
proposal that took the best pieces from
all these places. We presented it to Mrs.
Casey, and she said, “Okay, let’s do it.”

So that's where the vision came
from. Partly from my past experience
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and partly from these travels.

One of the things that you did in form-
ing CHI, the Casey Health Institute, was
to incorporate it as a nonprofit. In the
healthcare field, most private practices
(both conventional and complementary/
alternative) are profit-making businesses.
What led you to go the nonprofit route?

It's very simple. The only way that
Mrs. Casey could donate the money
from her private foundation was if we
became a public nonprofit.

So this is the triumph of pragmatism.

But it turns out that I would do it the
same way again evenifIdidn’thave to.
Being a public nonprofit fits well with
our mission and vision, and it also ties
in with being organized around a staff
model. At Integrative Medicine As-
sociates back in the 1990s, we had an
independent contractor model, which
many practices have for CAM prac-
titioners. It's great to sit together and
have meetings to collaborate, but the
people at the table are not getting paid
for that time. And you know what?

People are trying to make a living. So
I thought, in order to truly have collab-
orative team care, we needed the staff
model, where people weren’t worrying
about not getting paid for these meet-
ings.

With a staff model, it also means
they won’t worry about things like, “If
I refer to the chiropractor, maybe that
patient won’t have enough money to
pay for both that and me, and then I
lose my bread and butter.” These are
important issues to consider, if we're
trying to put the patient at the center
of things.

So basically having a staff model means
that all the practitioners are on salary, not
paid based on how many patients they see
or what exact services they provide.

Exactly. And that they’re not wor-
ried about losing patients or referrals
[if they bring in another practitioner to
the care team|—they’re doing what’s
best for the patient. It also creates a
stakeholder model. It really does make
a difference to people on staff if they
know that any profits go back into the
organization and not into a sharehold-

er’s pocket. So each staff member—
their time and energy and creativ-
ity—contributes to the organization’s
sustainability. Sustainability is a really
important part of our culture, because
if we’re not sustainable, it's not going
to be good for patients in the long run
anyway. So being a nonprofit is part of
the culture we're trying to create.

Casey Health Institute is also a Patient-
Centered Medical Home, or PCMH. Please
explain what that means and why it mat-
ters.
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In a traditional medical
practice, it’s a linear, top-
down model where the
doctor is the “king” and
tells everybody else what
to do. This way, it's much
more circular and flat in
structure, and really puts
the patient at the center.

Yes, and this is a really important
point. When we were traveling around
looking at different models, I was also
exploring what was going on in the
health care policy world. I had never
heard of a Patient-Centered Medical
Home and it took me about six months
to understand what it was. That's
partly because people have different
definitions, or they certainly did three
years ago. A Patient-Centered Medical
Home is a way of structuring and orga-
nizing a healthcare team, of which the
doc is the lead but where everybody is
working collaboratively at their high-
est level.

In a traditional medical practice,
it'’s a linear, top-down model where
the doctor is the “king” and tells ev-
erybody else what to do. This way, it’s
much more circular and flat in struc-
ture, and really puts the patient at the
center. The doctor is trusting the other
team members to be a much more in-
tegral part of total care. Do you know
much about it?

Yes. The Patient-Centered Medical
Home is a model, which aims to coordinate
care among different practitioners, and dif-
ferent types of practitioners, to the maxi-
mum possible extent. The team is supreme.

The team is supreme, over and
above any one individual.

Which is, for the most part, something
new under the sun.

Yes, although the pediatricians were
touting this for decades, as far back as
the Sixties. And then the family prac-
titioners got on board. They’ve been
pushing it in the policy world. The
really interesting thing, to me, was
that nobody in the integrative medi-
cine world, and the CAM world, was
thinking about marrying an integra-
tive medicine model with the Patient-
Centered Medical Home.

I was a consultant to a foundation-
sponsored project involving both medical
doctors and chiropractors, which addressed
those wvery issues. This was around the
time that the Affordable Care Act had just
passed, around 2011. And you're right, ex-
cept in the rarest of circumstances, it had
not been put into practice in the CAM or
integrative healthcare areas. A key factor
that helped to drive it more to the forefront
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was that in its section on Patient-Centered
Medical Homes, the Affordable Care Act
specifically stated that PCMHs may in-
clude “integrative healthcare practitio-
ners,” a new term coined by the Act but not
defined, as well as licensed complementary
and alternative medicine practitioners. So
while the Casey Health Institute may not
be the sole example of a Patient-Centered
Medical Home focused on integrative med-
icine and CAM, I think it's the first I've
come across.

There are a few now. At the time we
were doing our planning, there was
one other place in the Denver area,
called Clinix. They were started by a
chiropractor and were really helpful
to us in formulating our model. An in-
teresting thing about Patient-Centered
Medical Homes is that we found that
(and this may be an overgeneraliza-
tion) almost nobody that was creating
a PCMH really embraced its concept.
They were mostly looking to find ways
to get more reimbursement. There are
financial incentives to become a PCMH
and so they did it. But they really were
just jumping through the hoops to get
incentives rather than incorporating
the mission and the vision of it.

They were following the letter of the law
rather than its spirit.

continued on page 126
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Almost all driven by getting reim-
bursed. They would do the minimum.
To me, the PCMH concept was so pow-
erful and fit so seamlessly into having
a staff model with other integrative
practitioners, that we would figure out
how to make everybody part of this
collaborative, high-functioning team.

The culture of allopathic medicine,
when I was trained in the late Seven-
ties and early Eighties, and it’s still
this way in many respects, is really an
unhealthy culture. It’s hierarchical, it’s
often emotionally abusive, and it does
not promote health in its practitioners.
There’s fear in it. On rounds, as a medi-
cal student and as an intern, we were
worried about what they call “getting
pimped.” What kind of term is that for
healthcare?

What does that refer to? I'm not sure I
understand.

It means that you're going to be
grilled in public by whoever’s running
the rounds, and embarrassed if you
don’t come up with information that is
pertinent.

Education through humiliation.

Exactly. Along with sleep depriva-
tion and much more. So the culture
that we wanted to create in this col-
laborative Patient-Centered Medical
Home was very important. There’s
one other aspect to it that I want to
mention. I was taught that you tell the
patient what to do, and if they don’t do
it, it’s their fault, they’re “noncompli-
ant,” and they’re “bad” patients.

Well, it turns out it’s exactly the op-
posite. You have to reach out to the
patient who’s being noncompliant.
You have to engage them, you have
to pull them in—you have to con-
nect with them. And that’s the whole
thing about care coordination and
the Patient-Centered Medical Home.
Many of the people who were setting
up PCMHs were not embracing this in
spirit. Yes, we have to be sustainable fi-
nancially but not at the expense of our
purpose.

With the Patient-Centered Medical
Home, my understanding is that one as-
pect of it is to shift reimbursement mod-
els to financially reward effectiveness, to

reward positive health outcomes, instead
of all the incentives being geared toward
maximizing the quantity and the cost of
treatment.

In CHI’s offices, we have a diagram
made up of two 4’ x 8 whiteboards
from Home Depot. I nailed them to the
wall and drew a graphic of our busi-
ness model. One of the big “arms” of
that starts with fee-for-service, because
that’s where most of the system cur-
rently is, but from there it goes right to
population health. The PCMH popula-
tion health model is one where we are
not reimbursed for how much we do
for a sick person. We need to be reim-
bursed for keeping people healthy. We
need to track it and prove it and show
the outcomes. And to show our practi-
tioners their outcomes and prove that
this model delivers better care, that it
also saves money, and that it’s a health-
ier way for everyone to be involved in
delivering healthcare.

That is a most worthy goal. PCMHs,
the way they can be set up under the Af-
fordable Care Act, can just involve better
integrating care among conventional prac-
titioners such as primary care MDs, nurse
practitioners, gastroenterologists, rheuma-
tologists and radiologists, for example. Or
a PCMH can include various conventional
practitioners, as well as CAM practitio-
ners like chiropractors, acupuncturists,
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naturopaths and massage therapists. Casey
Health Institute includes these CAM pro-
fessionals enthusiastically, along with yoga
teachers and others. How is this working,
having this range of CAM practitioners?
And how is it serving your patients?

Really well. I'm not sure how much
of it is the Patient-Centered Medical
Home and how much is the culture
of collaboration. They're intertwined,
and we're trying to define that and
operationalize it, which is a challenge.
We’ve created the culture.

We've clearly had the benefit of Mrs.
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Casey’s grant. Without that we would
never have been able to do this. It al-
lowed us not to be worried initially
about productivity right out of the
gate. However, after a little more than
a year, we are right on track with our
business model and pro formas to be
sustainable by 2017.

As to how we integrate the work of
our practitioners within this culture of
collaboration, one of the things we've
done is to create a central team room,
where a lot of informal collaboration
occurs. Some collaboration can also
happen through the electronic medi-
cal record, as well as through struc-
tures like “huddles” in the morning.
Before we start our day, all the prac-
titioners meet and go through every
patient scheduled that day, and say,
“Okay, what's going to be best for this
patient?” Maybe we should recom-
mend that the next time they come
in, that we back-to-back that with a
chiropractic visit, for example. We're
really trying to coordinate this so that
sometimes a patient will see two, and
sometimes three, different practitio-
ners in the same visit. These are things
that are built into our model but how
they actually get put into practice is
still something we’re working out. As
we get busier, it gets more challenging
as to how to keep the collaboration and
communication going.

In many instances, CAM and integra-
tive clinics primarily serve those in the
middle class and above. Is that the case
with the Casey Health Institute, or do you
have a broader community outreach?

It is built in from the ground floor.
First of all, we're a public nonprofit,
and part of our reason for being is to
serve the community. We made a very
conscious choice (and we could have
done it differently) to take insurance,
and we accept almost all insurance, in-
cluding Medicare and Medicaid.

That opens up your potential outreach
significantly.

We also have a charity care policy for
people who don’t have health insur-
ance. We're experimenting. It started
out that it also includes our CAM ser-
vices. That's a tricky business, because
for many of these things, CAM isn’t re-
imbursed by any insurance. Acupunc-
ture is now starting to be reimbursed
more, and certainly chiropractic is. But
a Reiki treatment? In our charity care
policy, if you qualify, you can get your
CAM treatments as part of your treat-
ment plan, just as we do for people not
on charity care.

We're really trying to be connected
and to have community outreach, in

continued on page 128
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Talents, Surprises, Etc., Etc.

o~
301-477-4416

PATHWAYS INTERVIEW

David Fogel, MD: A Culture of Collaboration at
an Integrative Health Center

...continued from page 127

a variety of ways. One of our family
physicians, Dr. Kisha Davis, grew up
in Gaithersburg and she is very con-
nected to the community. We have a
lot of outreach in different stages of
development. It’s central to us.

Setting up the reimbursement part
the way we did was very important
to us. We did not want to have a con-
cierge model. We did not want to set
up any barriers. And we believe that
we're going to prove this is a better
way to practice, medically and finan-
cially.

What you are describing feels like a new
kind of model. As such, it has the potential
to show that something different is pos-
sible. Is there anything we haven’t spoken
about yet that you want to tell our read-
ers?

I would add that this is about the
business model as well as the health
model. The way that the fee-for-ser-
vice reimbursement is going at the
moment, we can’t be completely sus-
tainable just doing that. We sat down
with healthcare business consultants

for months, going over and creating a
very detailed business plan. I learned
a lot. Here I am, an internist-psycho-
therapist, and I'm doing things I never
imagined I would be doing. The busi-
ness model incorporates something
important, which is to have income
streams that support the mission and
the vision, aside from integrative pri-
mary care.

What might those be?

We have a wellness center, which is
an entity in and of itself, but connect-
ed. This is a direct line for our primary
care patients. It's based on the four pil-
lars of lifestyle. We have a very strong
commitment to yoga and yoga thera-
py, where we're partnered with Unity
Woods, one of the oldest Iyengar yoga
studios in the Washington area. It's
very structurally oriented and align-
ment based. Then there’s the exercise
component, which is different than
yoga. There’s meditation, with a strong
component of mindfulness. And we
have a strong nutrition component.
This is above and beyond the nutrition

counseling by our practitioners. We're
planning a nutritional cooking school.
So this all part of a center that we're
developing, that people can come to
for any of these things, and that we can
refer our patients to. It’s all about life-
style, changing the model from sick-
ness to health.

We also have a research arm that
will be applying for grants. And we
are pursuing a leasing policy for the
remaining two thirds of the building to
bring in “like minded” specialty prac-
tices. We want to offer a one stop health
experience which includes medical
and complementary specialties that at-
tend to a broad range of health needs
beyond integrative primary care and
wellness.

For further information:

Casey Health Institute

800 South Frederick Avenue
Gaithersburg, MD 20877
Phone: 301-664-6464
info@caseyhealth.org
www.caseyhealth.org

Daniel Redwood, DC, the interviewer,
is a professor at Cleveland Chiropractic
College — Kansas City, and editor-in-chief
of Health Insights Today.

See Daniel’s ad on page 90.

SohKiDo*

Five Book Series:
Writing Your Life
Imaging Your Life
Masks and Rituals
Chant and Dance

By Dr. Sky
Master Teacher of SohKiDo
Dr. Sirkku M. Sky Hiltunen

www.adtinet.com

Available on
Amazon.com
www.sohkidobydrsky.com

The Way of Transpersonal Creatmty

Therapeutic Noh Theater

Ph.D, Ed.D., RDT-BCT, ATR-BC, MT, LPC, REAT

-

Experiential and Knowledge Workshops.

Exploring and Understanding
Your Subtle Spiritual Nature...

* Gain insights from my books about the expanded understanding
of reality coming from the frontiers of scientific research

* Personally experience your subtle spiritual nature through

* Experience past- and between-lives in regression
* Explore life purpose in spiritual counseling sessions

“This is a brilliant book! There are few books that | can think of that
presents such a comprehensive overview of such complex theories yet
such an enjoyable read.” — Jared Rosen,CEO DreamSculpt Media, Inc.,
Author of The Flip: Turn Your Word Around and Inner Security and Infinite Wealth

Douglas Kinney, RScP, CHt, M.S.

. Author: Framework of Reality and Frontiers

of Knowledge (available as book or eBook)
Member: NATH, IONS, Society for Scientific
Exploration, ARE, New Thought (Religious Science)

Visit DouglasKinney.com for workshop schedule and to schedule an individual
regression and/or counseling session (or call 301-236-9040)

Discover the Teachings of the Ascended Masters®

AS TAUGHT BY MARK & ELIZABETH CLARE PROPHET

Tie Healing Power or Angels

Interactive Angels’ Workshops 2014 « 2:00 - 4:00 pm
~ Presented by Rev. Kenneth Frazier ~

June 7 Identity Crises in America? Understanding Who We Are and Why
We Are Here: The Angels teach that we are souls with the potential to
be immortal. Find out how they can help us learn to live forever.

June 14 How Angels Can Help Us Deal with Stress & Heal Our Relationships!
Use the incredible power of our Divine Source and the Angels to
transcend everyday stress and strains.

You’re invited to experience our:
Meditative Healing Service ~ Wednesdays at 7:30 pm ~
Introduction to Ascended Masters Teachings ~ Sundays at 11:00 Am~

WASHINGTON, DC TEACHING CENTER

6 Grant Avenue, Takoma Park, MD 20912 °

Connect with our worldwide community
www.tsl.org ¢ www.washdctc.org

(301) 270-3312
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Surerer Atom Aura Science

God said, Let there be light.
Jesus said, I am the light of the world.
Put the armour (aura) of Light around you.
God is Light, and in Him is no darkness at all. On Key to S SS
the mount of transfiguration, Jesus opened his aura | REVEALED BY PARCHME;\
to his 3 highest Apostles, Peter, James and John. 2

Learn how to harness your Human atomic energy
through Jesus’ Light Science and Laws

Read: KEY TO SUCCESS by Dr. Josephine C. Trust.
(To receive a complimentary copy just contact us)

(202) 291-8658 www.superetlightchurch.com




