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Document Change Log 
The Document Change Log tracks all changes made to the Design Document after initial design approval.  For 
each change made, enter a new version number, the date of the change, a description of the change, and the 
name of the person responsible for making the change in the table below. 
 
Version Date Description of Change(s) Changed By 
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Purpose of the Design 
Identifies the audience for this document. Describes the educational element that is being designed (a new 
course, a revision, an online workshop, etc).  Discusses how the information in this document relates to the 
results of the analysis.  May give background to the project. 

Course Description 
Start with a high level description of course, where it fits in curriculum, competencies it contributes to, etc. 
 
May include specific details, as appropriate for situation—those below are for an in-person course. 
Number of credits:   
Weekly classroom time:   
Trimester offered:    
Lead instructor:   
Other Instructor:  
Guest Lecturers:  
 

Success Criteria  
Lists our goals for the course and ways in which we will measure if it is achieving them.   
 
These criteria address the interests of all stakeholders identified in the analysis phase and might include: 

• Use of evidence-supported learning and assessment strategies 
• Consistency with usability guidelines or successful usability testing 
• Student learning, as measured by …. 
• Student satisfaction, as measured by …. 
• Enrollment or income goals  
• Cost savings 
• Faculty satisfaction, as measured by … 
• Ease of implementation 
• Sustainability factors  
• Culture change, as measured by … 

Identified Audience 
Summarize audience (primary and secondary) identified in analysis and highlight key characteristics relevant 
to this educational element (prerequisite knowledge, motivation, key interests, general educational level, 
comfort with technology, etc). 

Course Objectives 
List high level course objectives here.  (Enabling objectives are listed in each lesson plan.)
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Course Outline 
Below is one example for our Foundations of EIP course. 
 
Week 1  
 

Introduction to EIP • Introduction to Class and Instructors 
• Expectations 
• Introduction of the EIP Model 

Week 2  
 

Introduction to 
Research 

• Basics of Research 
• Status of Research in Chiropractic 

Week 3 
 

Types of Research • Categories of Research 
• Hierarchy of Evidence 
• Study Design 

Week 4 
 

Information Mastery • The Usefulness Equation 
• How to Find Research Evidence 

Week 5 
 

Research Relevance and 
Validity 

• Indicators of Relevance 
• Indicators of Validity 

Week 6 
 

Basic Statistics • Statistical Concepts 
• Numbers Needed to Treat 

Week 7 
 

Studies about 
Treatment 

• Clinical Trials 
• Assessing Articles about Treatment 

Week 8 
 

Summary Research  • Secondary and Summary Research  
• Assessing Summary Research Articles  

Week 9 
 

Other Information 
Sources 

• Assessing Experts 
• Assessing Historical Experience and Tradition 
• Assessing Popular Media 

Week 10 
 

Patient Presentation and 
Outcomes 

• Patient Presentation 
• Outcome Measures 
• Instruments to Measure Outcomes 

Week 11 
 

Clinical Experience  • Assessing Risk versus Benefit 
• Clinical Jazz 

Week 12 
 

EIP: Putting it all 
Together 

• Using EIP to Improve Patient Care 
• Usefulness of Research Evidence 
• Information Mastery as a Tool 

 

Challenges and Constraints 
Instructional strategies need to consider ways to address the following constraints or challenges:  as identified 
by the analysis phase. 
 
Can include: 

• Class size 
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• Student knowledge or skills 
• Student expectations and motivation 
• Need for faculty development (specify) 
• Other resource limitations (technology, libraries, subject matter expertise, etc) 
• Cultural issues 
• Implementation challenges (scheduling, availability instructors, etc) 
• Administrative support, or lack of 

 

General Instructional Strategies 
General overview—is this an in-person, online, or blended course?  What is the time span?   
 
Identify: 

• Instructional and motivational theories and how applied here (be sure to consider collaborative 
learning, active learning theories, and perhaps transformational learning) 

• How content will be presented/discovered 
• Practice opportunities and feedback 
• Specific considerations for each environment 

 
This is a large section of the document. 

Assessment of Students 
Consider the role of the following assessment strategies.  Identify how they will be graded—items to include in 
rubrics. 

• Class/online discussions—how many and how much worth? 
• Individual assignments—what are they?  How many? When?  How much worth? 
• Journals/blogs etc 
• Group projects:  presentations, demonstrations, performances, videos, digital storytelling, products, etc. 
• Quizzes 
• Midterms, final exams 

 

Instructor Role and Workload 

Role of Instructors 
Are they developing lesson plans?  Creating online resources?  Delivering online or in-person? 

Workload 
As part of design, we estimate instructor workload each week and adjust instructional and assessment strategies 
if the workload is too onerous. 

What We Need to Develop 
List of everything required for educational element that we don’t have:  from lesson plans to specific 
instructional units, quizzes, online resources, etc. 
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Development Schedule 
Below is one example for a specific project. 
 
Task Who Date 
Identify where profession-specific examples, cases, 
articles, etc are used in the current lesson plans, course 
materials, assignments, and exams 

  

Develop guidelines on creating a mix of professional 
examples and articles that will seem relevant to all 
students. (When use to use discipline specific to increase 
motivation, when to use generic, when to use both.) 

  

Review instructional strategies to ensure that they meet the 
needs of all students and revise as necessary to enhance 
integration (consider role of instructors from different 
disciplines, groupwork and how to formulate groups) 

  

Revise the course design to reflect the new approach to 
examples and instructional strategies. 

  

Review by Team 1? 
 

  

Final design  
 

  

All content developed for weeks 1-6 (including online 
discussions and activities, quizzes, Powerpoints, classroom 
discussion prompts and activities, assignment rubrics) 
 

  

All content developed for weeks 7-12 (as above) 
 

  

Moodle course created   
Syllabus finalized   
All elements built on course site 
 

  

Course site tested   
Final fixes made   

Course starts   
 

Outstanding Questions 
Questions that need to be explored/answered before we can complete next steps. 
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Next Steps 
Immediate next steps to tackle. 


